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CHECKLIST SECTIONS

Disclaimer: This tool is a free, educational resource and does not constitute legal or compliance advice.

Looking for vendor audits, equity guardrails, or contract support?
 Contact us for a free discovery consult.

Website: www.aitransformationpro.com  
Email: info@smithhillglobal.com
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Understand who’s represented and
who’s excluded in the AI system’s

training data.

Data Quality &
Representation

Confirm the tool works outside the
lab in your real-world setting.

Real-World
Validation

Ensure the tool actually fits your
workflows and supports your people.

Integration &
Human Impact

Know what you’re really paying for
and what value you’re getting.

Cost & Long-Term
Value

Know how the system makes
decisions and how bias is caught and

corrected before it scales.

Algorithm
Transparency &

Bias Mitigation

Know how your data is used, stored,
and protected, and what happens if

you walk away.

Data Governance
& Consent

Don’t get caught holding the bag if
something goes wrong.

Regulatory
Compliance &

Liability

Adapted for early-stage or first-time
vendors or experienced vendors

Final Checks
(Before You Sign)

AI Vendor 
Evaluation Checklist

Don’t get burned by bias. Ask better questions. 
Demand real answers.

 This checklist helps you screen AI vendors for risk, representation, and accountability
before they embed harm into your systems.

 
 Need a deeper review, vendor audit, or procurement guardrails? 

Visit aitransformationpro.com

https://aitransformationpro.com/

